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Background

A presentation is ...

Document

a presentation!

Teleprompter

T

Text on the slide functions as a crutch for

content in a presentation intended

T

Presentation

the prezenter. The audience either reads

scussion document or whitepaper;

the slides or listens to the presenter.

ument.

Source: Duarte, 2008

Slides are effectively used as a visual

aid to reinforce the presenter’s message
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Background and objectives -~ Background and objectives (a)
You've worked hard to put together a research How to share some of your research
activity and you want to share some of its = results with your colleagues or examiners...
components with your colleagues or examiners. in

... creating a presentation that your

Make sure that effort pays off by creating a . . -
pay Y J audience will appreciate.

presentation that your audience will remember
and appreciate. Here is a list of ideas and suggestions!

Here is a list of items compiled to help make your
presentation more effective and understandable

to your colleagues.
What is wrong? 63 words
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Background and objectives (b)

How to share some of
your research results
with your colleagues or
examiners...

.. creating a presentation that your
audience will appreciate.

Here is a list of ideas and suggestions!
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Background and objectives (c)

How to share some of
your research results
with your coIIeagues or -
examiners..

.. creating a presentation that your
audience will appreciate.

Here is a list of ideas and suggestions!

What is wrong?
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Paper organization 1. Preparation points (1/8)
1. Preparation points ¢
p— w * If you are a beginner, on average, you
2. Organisation & order #  should budget 10-20 minutes of
3. Set the pace writing and practice for each minute
. . . you speak.
4. Enthusiasm is contagious! (personal attitude
and behaviour)  A10-minute presentation should be
P ing visuals that ful backed up by 1.5-3.5 hours of
5. Preparing visuals that are usefu preparation and practice.
6. Atest
1.Preparation 2.Organisation & order 3.Set the pace 4.Enthusiasm is contagious! 5.Preparing visuals 6.Tes
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Preparation points (2/8)

« Arule of thumb is also that a good slide or
sheet takes on average 0.5-3 minutes to
present.

« So for a 10 minute presentation you
have to condense your contribution to 7 to
15 slides.

« Don't forget that you also loose a few
minutes at the start for getting the room

silent, introduction etc.

1.Preparation 2.Organisation & order 3.Set the pace 4.Enthusiasm is contagious! 5.Preparing visuals 6.Tes

Here 4 examples of slides that require very
different times to be presented

What we consider?  vaiciose piseiie High 1 -3 minutes
voluntary (S‘atcecisr;'l'::‘)am" ess

Is
_—
relations
ES provison ]
———— 3

PES: a direct, conditional compensation to an
ES provider to enhance his/her provision of
positive or to avoid negative externalities by
internalising the costs of conservation

3 S
¢ °

Fixed env. payments, fechnical
eco-taxation, certification, ... ""af"c‘ﬁli
= egal
/J © payments . Innovative bussiness model |innovation criferia
Innovation based on SAWHNEY ET AL, (2006,
. 78)
/ Prescriptive regulations (Command & control Froduct T i of new
solutions
Numerosity of real cases of ES provisio| Precessimethods New approa New approaches to creating  Brand and other
of production poli value value capture
shi techniques

I Inputs

New approach to natural | Supply Chain

resource use oranization (logistic,
platform, ...)
Process/and  New approaches to value creation and New processes New production
explpoitation of  product/service delivery technologies
new markets
Serving the breadth of society; responding to New markets: demand  New customers, e-
social needs stimulus marketing
2 O secon d S — Organizational  Network approaches and innovative New approaches to Networking
innovations partnerships, networking o ion
T=SAF :
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A relevat corridor for env. protection
... and for the local forest economy

10-15 seconds

15-25 seconds

Pineta di Eraclea
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Preparation points (3/8)

* Rehearse your presentation several times
before you leave for the meeting (changing
words and expressions!).

* You may consider recording your
presentation, then listening it to reduce

distracting mannerisms or awkward phrasing.

12




A special option of PP

& PowerPoint File Composizione Visualizza Inserisci Formato Disponi Strumenti

[ZEUCEyl Finestra 2 3 YD <> B o 4a1%BD

'Y Riproduci dallinizio RS
Riproduci dalla diapositiva corrente %+
i i v - (A
Presentazione personalizzata > L/> A5

o Visualizzazione Relatore
T 1,8, 8,765 43 2,1 [} Prova intervalli
Registra presentazione

¢ Immagine Forme Casella
di testo

SAF -

Nascondi diapositiva
Imposta presentazione...

Preparation points (2/7)

* Rehearse your presentation several times
before you leave for the meeting (changing
words and expressions!).

* You may consider recording ?/our
presentation, then listening it to reduce
distracting mannerisms or awkward phrasing.

* Prepare and rehearse enough that you don’t
rely heavily on your visual aids to keep you
on track. Strive to keep your presentation's tone
as a casual conversation with the audience.

T=

Preparation points (4/8)

* Prepare and rehearse enough that you don't
rely heavily on your visual aids to keep you
on track. Strive to keep your presentation's tone
as a casual conversation with the audience.

14

15
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Preparation points (5/8)
Which SW?

PowerPoint (PP) is the standard SW for presentation,

but we should avoid giving a monopolistic position to

Microsoft: it's not only a matter of a tool, but also a

matter of way of thinking.

Therefore biodiversity in SW is welcome!

+ Keynote (Mac): quite like PP, easier to learn from
zero

* Prezi is a good alternative (free, if online:
https://prezi.com)

* PowToon (animated videos, free: www.powtoon.com)

° L. PP vs Prezi Go on

LA

Preparation points (6/8)
Which SW?

Power Point & Keynote Prezi

Linear approach vs. nested approach
Science as simplicity vs. science as complexity

17


https://prezi.com/
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Preparation points (6/8)

Don't read the text from paper, unless you think that
your English makes this absolutely necessary.

It should not be a session of the audience staring
at the back or side of your head as you read from
the screen.

Do not look at the PC or at the screen but at the
audience

At least, 3 mistakes

11/19/20
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Preparation points (8/8)

ost advanced options for PP presentations

Preparation points (7/8)

* Try to create a nice environment and

- - - E
i reduce/avoid elements for distraction: :
L . . . . . L . . . Enthusiasm is contagious! (3/3)
% hoise, images, people coming in, special P Enthuslasm is contaglous! (2/3)
1L 11 o :-:le: presen\a\ on >
= - use ey 4 ince () s vy — = * Your final paper can be read after the
eﬁe Cts’ e " AP gy U:W' ) s M,w,zg: ] meeting, and audience members who ;n":n\:y"?z‘:ly“’
MWMDB.LE;’E”M,%LLREW‘:CO:E:” e Fadlsey P R ey :v‘f‘:?éfzﬁ p \aNslzttt: dsgz gour complete findings will be Ee

ook | AL 5A§mmnvous \% TR HAVE A a[.'"éa
meNToFYﬂu © \ Y/ o f ok Bm&vm
\ Q [
v 4”4@ How TO 6\,7&"
&

« If you can convince 10 persons in the

RS i Here you can write

S,,’ws WORK o %?"ugs./L audience to read your paper carefully and
., T S,M:"”‘”“‘ use it in their own work (by citing you) you some notes on the

TAKE A DIGITAL

@ N\ {£QHNOLOBY DErgy, @
as{ 6 5 &7 HOW 0 FLS wscom«smm Sam—lOam
T
b lg THE AGE l'f
/ 7 ISTRACTIO!

have done a great job!

contents of the slide

CHECK EMAIL
speNoiRG , it
TIME wmi READING = = \{‘ TEN
FAMILY & , A BOOK — (O0F Qf" TURN s 2- BT\MES
FRIENIV &) W ‘I'AKE TME it ALe
£ THi

PER D
g 2 TNE M ING
I5 mp mzw S o (e
IE 3 MOST
/.4 Q,\Pd" é meomm
0
Yv_gtv WRITING PROGRAMS WNA‘Y WYLL DO TDFAY7
/ MGMOW"' AT YHE END
Hoors wpswma £ DAY @

Locks
\agoror A
THE WTERkeT  SELFCONTROL OMMWRITER DN T CHECK YoUR
s > @ i) EWAL i veveT
Le pentals D“?\ DG THE TASK COMPLETE

oF Srecivic res

21
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Paper organization

1. Preparation points

2. Organisation & order

3. Set the pace

4. Enthusiasm is contagious!
5. Preparing visuals that are useful
6

. A test

T=
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2. Organisation & order (1/9)

* Your presentation creates a path for the
audience to follow letting the audience be
aware of the logical sequence throughout your
talk.

* In your introduction, provide:

— a focus/objective (statement of your main idea)
— areason to listen (significance of the main idea)
— an orientation (structure of the presentation).

1.Preparation 2.0rganisation & order 3.Set the pace 4.Enthusiasm is contagious! 5.Preparing visuals 6.Tesf

23

11
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Organisation & order (2/9)
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... and | will conclude
demonstrating that forests
don’t play any major role in a
long-term strategy to reduce

. : . climate change
 Like a newspaper article, a good presentation
i and paper starts with providing the focus, the i
= statement of the problem, sometimes one or =
few main conclusions.
24 25

12
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Organisation & order (3/9)

 This helps the audience to follow you, and there
ist no reason to hide the end result(s) or next
steps.

« The time spent to guess where the speaker is
going to, is not spent to understand his/her
points.

ST Univens
SAF Dipartimento Territorio G D) beout ot
& Sistemi Agro-Forestali SIS i Pwow
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Organisation & order (4/9)

Tips for creating "road signs*“:

* no. of slide of the section

« title of the section, with or without the
overall structure of the paper

« other signs to highlight the progress in the

presentation

1.Preparation 2.0rganisation & order 3.Set the pace 4.Enthusiasm is contagious! 5.Preparing visuals 6.Tesf

27
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Organisation & order (5/9) Organisation & order (6/9)

il « |dentify the natural breaks and “road

9

i Use the option "Section” to organize LL signs” in your presentation, and insert
& the sequence = % some traditional words or phrases:
- L -

“as an introduction to the topic...”, Moving towards
“the second reason...”, the

“in the last part of my presentation...”, conclusions...
"to conclude...”

of slides

1.Preparation 2.0rganisation & order 3.Set the pace 4.Enthusiasm is contagious! 5.Preparing visuals 6.Tesf

28 29
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Organisation & order (7/9)
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Attention thresholds (8/9)

- try to recapture attention at the end of the
presentation. Use your conclusion to re-emphasise
the most important elements of your presentation.

« During a long presentation, summarise
after you finish each point, to wrap up 7 Initial “credit”
' : : - to the speaker  Re-booting of
what you've said and connect it to the next Y attention
point. 4\
c
O
» Audiences tend to be very attentive at a =
presentation's beginning, less attentive b
during the middle section, and more
attentive as it ends (if motivated!) . >
15-20 min. T|me
Source: https://www.slideshare.net/lucabaiguini/tecniche-di-presentazione-presentation
31

15


https://www.slideshare.net/lucabaiguini/tecniche-di-presentazione-presentation
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Organisation & order (9/9)

« Raise the attention of the audience in the
middle section by making an nice joke, or
an interesting analogy. A nice picture might
also be useful (but not in the PP of the thesis
in front of the Commission!)

s

start alternative — need for a decision strategy

33

16
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Images can be a
break, but also a
mean for
understanding and
a source
discussion

34

35
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Images can
communicate in a

very effective way
serious messages:
e.g. inequality,
social disparities

« A picture may help in ending in a nice way
a presentation

Z

S

&
B[ AFINAL MESSAGE: WE NEED TIME TO REFLECT,
CONS

Per I’azione contiamo su di voi!

SUL TEMA DEL CLIMA
NOI SCIOPERIAMO
DA PIU DI QUARANTANINI.

Fonte: La repubblica, 27.9.2019

36

37
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A short video to think about
communication effectiveness

sk - e ——

\

https://www.youtube.com/watch?v=gZJc8PB2DsQ&feature=youtu.be

T=
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Paper organization

1. Preparation points

2. Organisation & order

3. Set the pace

4. Enthusiasm is contagious!

5. Preparing visuals that are useful

6. A test

19


https://www.youtube.com/watch?v=gZJc8PB2DsQ&feature=youtu.be
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3. Set the pace (1/3) Set the pace (2/3)
] + Be self-confident and speak with authority
il * Apologies are normally not needed ii + Some points can be shifted to the questions and
< = i i h like "
;7"3 - Speak clearly.Areaderof apaper Fﬁ a;]sbwer? Sesifntpfy us";qg ap ras?. e I could
= controls the pace himself while in an oral, = elaborate on that i you have questions...
prll'esentatlon, you control the speed: stick to « End with a powerful conclusion
Bo?nqssentences and re-emphasise the main * Deliver the message with dynamism; use movements
' (hands, face expressions) to maintain attention; use
- Don't try to include more information simply by humour if possible
speaking faster.
« Use some silent pauses.
1.Preparation 2.0Organisation & order 3.Set the pace 4.Enthusiasm is contagious! 5.Preparing visuals 6.Tes
40 41

20
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Set the pace (3/3)

* Don't use the time reserved for discussion or
questions and answers for your presentation.

» Ask the chair of the meeting to warn you 5
and/or 1-2 minutes before your time is up.

« Start summarising your presentation with your
last slide if only 1 minute is left - wherever you
are at that moment.

SAF Dipartimento Territorio G D
eSistemi Agro-Forestali 5 4L bl

T=

A simple exercise:

How long is 1 minute?

21
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~ Paper organization 4. Enthusiasm is contagious! (1/3)
'\ 1. Preparation points _ s
L<':T L&M * If you are excited about your %;%Evszzmmgﬂggﬁg\gvg %ﬂ
P P 5 information, the audience will | 7~ =7 -
- 2. Organisation & order - be also. If you deliver your A S OANE S
presentation with a "flat" LA ]
3. Set the pace vocal quality, the audience i, CTWER, 1| =g
may fell asleep. el
4. Enthusiasm is contagious! TRy &Aj
. . * “Forest” issues not always are (‘4/ ;g; f/
5. Preparing visuals that are useful felt as the most important and [%0 Sl [z 99
interesting ones! (not : S T 4
6. A test mentioning the debris flow
issuell!) s 4 DR 50 U6
1.Preparation 2.0rganisation & order 3.Set the pace 4.Enthusiasm is contagious! 5.Preparing visuals 6.Test|
44 45

22
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Enthusiasm is contagious! (2/3)

* Your final

Thank you

S8 Unvins
SAF Dipartimento Territorio & D) beout ot
e Sistemi Agro-Forestali LS mPawon

Enthusiasm is contagious! (3/3)

» Audiences can only
absorb a few points

meeting, 4
want togsecc b@VVH much 1L during a 15- to 20- L5 ﬁ§

ble to d minutes presentation - &’/%E‘?
able {o do concentrate on the B et

« If you can [caH%ilee" Fo per &b fithe most significant points e e S 0 e
audience 10;P.rread yOU‘,r’";H;Q:Pﬁ”sﬁ?ﬂ?;f“‘l-lﬁ fand a\IIOIdlcornp!:cated your audience awake.
use it in thigirown work (by citing yot gorrar;‘;:z’r 'Ir:r':'gtah;
ob!
have done a great job! statistics. *****
47

23
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Paper organization

1. Preparation points

2. Organisation & order

3. Set the pace

4. Enthusiasm is contagious!

5. Preparing visuals that are useful

6. A test

T=
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5. Preparing visuals that are
useful (1/10)

* When creating your slides or overheads,
remember that “less is more" in visual
aids

- limit the number of elements on each
slide to maintain readability for the
audience.

1.Preparation 2.0rganisation & order 3.Set the pace 4.Enthusiasm is contagious! 5.Preparing visuals 6.Tesf]

49
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Preparing visuals that are useful
(2/10)

S8 Ui
SAF Dipartimento Territorio G 2 ooou St
e Sistemi Agro-Forestali LS PIhio

This PP presentation is not

respecting these rules!
« Limit the amount of information on each
slide. Each slllde .should contain: i Yes, true!
— One-two main points
— One thought per line
— No more than 7-8 words per line. Skip articles This PP has a second
(‘a", 'the') and stick to nouns and verbs objective: to be reference
— No more than 7-8 lines per slide material for your future work
74
QUESTIONS
1.Preparation 2.0rganisation & order 3.Set the pace 4.Enthusiasm is contagious! 5.Preparing visuals 6.Test|
51
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Preparing visuals that are useful
(3/10)

* Fine or thin lines in text or graphics will

S8 Ui
SAF Dipartimento Territorio G D) beout ot
e Sistemi Agro-Forestali % L LS Py

Preparing visuals that are useful
(4/10)

disappear when projected. Text and graphs » Words typed in all capital letters offer few
need to be bold enough to contrast against the L recognisab|e Shapes to catch the
background. audience's eyes.
» Place the most important text at the top of the
slide.
. Use the briahtest col « WORDS TYPED IN ALL CAPITAL
s€ the brightest colour. LETTERS OFFER FEW RECOGNISABLE
» Use large text sizes. For most visual aids, titles SHAPES TO CATCH THE AUDIENCE'S
should be 36 to 48-points and text should be EYES
24 to 36-points. .
18-points 18-points
one e
53
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visuals that are useful

Preparing visuals that are useful
(5/10)

Colour considerations:

 use dark blues, grays, greens or black for
backgrounds. White and yellow text are
the most readable and contrast well
against dark backgrounds (however this is
not a generally accepted assumption - see
the template of UNIPD and LERH!)

» To add emphasis: use different colours or
fonts italics, rather than underlining.

Preparing visuals that are useful
(6/10)

Colour considerations (cont.):

e Underlined text reduces the distinctness of
words and makes them harder to read.

e Underlined text reduces the distinctness of
words and makes them harder to read.

& 2 University
SAF sperimerorerioco D
& Sistemi Agro-Forestali 2k b1 PapovA

T=

e Avoid use colours in the same slide
* Avoid use of more than 2 types of font IN THE

I same slide

55
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Preparing visuals that are useful
(7/10)

SAF Dipartimento Territorio & D
& Sistemi Agro-Forestali GULLE oPwon

Preparing visuals that are useful
(8/10)

¢ Bullets should be easy to see. 7
[
® Check their size, colour and position relative
to the text.
* Minimise punctuation in visuals - use size,
type style, signs (=, & @, ...) or colour to . )
give your material structure instead « Remember the option to partially hide the
previous text.
57
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Preparing visuals that are useful
(9/10)

» Be professional and ask a colleague for

Preparing visuals that are useful
(10/10)

» Be prepared to the discussion, also with slides
that you can put at the end of the file or hidden

SAF Dipartimento Territorio G D
eSistemi Agro-Forestali 5 4L bl

comments on your presentation. Your partner i -
is often an excellent reviewer on the designand | | O = I
lay-out of your sheets or slides!
» For small groups, if you have a rough idea on Preparing visuals that are usefu
the number of persons in the audience, provide I
= <« « Be prepared to the discussion, also with slides
a hand-out in advance. That keeps the B mayotcan st n oot e e e
audience active with the presentation and a
possibility to make notes. i .
-
59
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A summary presentation

https://lyoutu.be/q6y43AdOitA

SAF Dipartimento Territorio & D
& Sistemi Agro-Forestali GULLE oPwon

T=

A final remark

« Communication much depends from
empathy: a gift of nature ...

30
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. but you can always try to improve!

Feeling safe
Creativity g

Emotional
-— Connection

g
Collaboration “‘

:

Identifying Needs

A

[

https://www.verywellmind.com/cognitive-and-emotional-empathy-4582389

T=

e
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(2]

Paper organization

1. Preparation points
Organisation & order

Set the pace

2,
3.
4. Enthusiasm is contagious!
5.

Preparing visuals that are useful

6. A test

63
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https://www.verywellmind.com/cognitive-and-emotional-empathy-4582389
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6. A test

...and now it's your turn!
—— -

Prepare a
presentation of 5
minutes (+/- 1 min.)

1.Preparation 2.Organisation & order 3.Set the pace 4.Enthusiasm is contagious! 5.Preparing visuals 6.Tesf]
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«On-going and future impacts of
Covid-19 in my personal life
(sub-title as you want) »

+ Upload in Moodle a video presentation (prepared
with Power Point or other SW)

* You can record the presentation using Zoom or the
option for recording available in PP (here some
instructions).

* For inspiration on the contents have a look to
this web site.

* You have to assume that the audience is a selection
committee looking for a candidate to a good grant
offered to promising young scientists.

1.Preparation 2.Organisation & order 3.Set the pace 4.Enthusiasm is contagious! 5.Preparing visuals 6.Test

65
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https://support.microsoft.com/en-us/office/record-a-presentation-2570dff5-f81c-40bc-b404-e04e95ffab33
https://en.wikipedia.org/wiki/Impact_of_the_COVID-19_pandemic

