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Which marketing mix?
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Which marketing mix?
- Products: quality assurance, certification,
- Political power packaging, links with a territory or/and a local tradition
- Place
- Price: selling system
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- Public support/participation 4 Ps

- Promotion: local association, e-marketing

- Political power

2P
- Public support/participation

marron from Castel del Rio, marron from Mugello, chestnut from
Monte Amiata, chestnut from Montella
Certification under EU regulations

— Registration of Protected Designation
of Origin (PDO) (Reg. 2081/92)

— Protected Geographical Indication
(PGI)

— Traditional Speciality Guaranteed
(TSG) (Reg. 2082/92)

http://www.dallavalle.fi




M. has to be whole, solid and
without worms. Pores has to be
white.

M. has to be whole, solid and
wormless.

Pores has to be complete
and yellowish or yellow.

M. has to be sliced in half. Pores has to be green.

If pores are thick, half of them has to be taken off
from their edges. In a rainy day, only the stem of the
m. is included in class Ill.

=>good income opportunities for a single enterprise

(= they give the )

Sometimes good links with a local
natural resources, but often:

* seasonality

* exogenous investment

* no relevant impacts on the local

economy
* specialized use of the forest resources
(limited multi-functionality)




= those specialized NWFP&S that can be sold and used in
strict association with other, due to the synergies deriving
from their

Different links among products and services.

: 3

“Network: a mode of organization that can be
used by managers or entrepreneurs to position
their firms in a stronger competitive stance”
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e — The basic idea: we

; sell the product, but
also the associated
history, monuments,
events, farm
tourism, ...
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to create a consistent portfolio of
products and services

to bundle marketing efforts for their
coordinated promotion

http://www.wanderhoteleuropa.com/it/wandern/angebot_05.html




Chestnut: networking

Fairs, exhibitions, ...

...museums,

.
i ..Sharing the experiences: a
network of local municipalities

(the Italian Associazione
Nazionale Citta del Castagno)

: _ CASTAGND AssOCIAZIONE NAZIONALE
... restoring old building ... . Yo | : CfTTA DEL CASTI&GN

.. research: : d e
« diseases, cultivation, graft and c o . = .
crown care ; . Very common tools for linking various products and services
« recovering of old chestnut - ! N are trails, roads, itineraries or pathways which go across a

orchards and transformation of territory (e.g. “Strada del fungo porcino” — the stone mushroom
chestnut coppice

h . . road; “Strada della castagna” — the chestnut road).
« harvesting techniques

La Strada del Main typologies of networks in NWFP&S marketing
marrone in

Mugello

(Tuscany)

Concerts organized
in a forest

= the territory

[ ] = NWFP&S / products and services from other sectors

= marketable / non marketable products and services

B *  =size connected to no. of consumers or level of sales (profit)




Concerts of classical,

ethnic, etc. music by

famous national and Level of
international artists activity
organized in July and

august in the Trentino

Level of
public
investment

Promotional
activities

Main typologies of networks in NWFP&S marketing

v’?:‘vﬁ

AT
. ¢ Level of
SrA "

\1":"4’4‘ 4 i activity

Concerts organized  Forest adventure park Level of
in a forest public
investment

' 0‘ = the territory
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® = NWFP&S / products and services from other sectors

= marketable / non marketable products and services
B ®  =size connected to no. of consumers or level of sales (profit)




Sports in the forests

Main typologies of networks in NWFP&S marketing
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Concerts organized  Forest adventure park “the Valditaro

in a forest Boletus mushroom”

NWEFP = a “imago”
product for the territory

® = NWFP&S / products and services from other sectors

' 0‘ = the territory
2.3

= marketable / non marketable products and services
B ®  =size connected to no. of consumers or level of sales (profit)
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http://www.fungodiborgotaro.com/default.htm
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Daily permit: 15 Euro =
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Network and complementary NWFP&S: which marketing mix?
Level of
activity - Products: strong links with a territory or/and a local

tradition; a good “basket” of different products and
services

- Place
- Price
- Promotion

- Political power: partnership (Leader approach)

2p ! - Public support/participation: social capital (i.e. the
capacity to cooperate among private and public actors)

A reference model for rural development policies aimed to a
multifunctional use of forest resources and to community stability.

Level of
public
investment




Networks are also dynamic: network growth can bring
problems, conflicts and new risks, also because
outcomes can have an asymmetric distribution
among firms composing the network (Gulati, 1998)

Two components of the most advanced form of
networks:
- A (contractual) coordination of economic agents
for the supply of products and services to increase
profit and/or stability (a market share)
- A mutual trust:

< input = social capital

-> output = not only market products are supplied

but also “relational goods”




