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Setting the problem 



Setting the problem 

•  An enhanced perception of the 
environmental functions of agriculture 
and forestry 

•  An European affluent society: LOAS 
consumers  

•  A changing focus: from commodities to 
services 

•  Instability 



The new CAP: opinions and 
expectations of EU’s citizens  
•  Europeans attach growing importance the development of rural 

areas:  for the 53% it is a “very important” issue for the future (+7 
points since 2009). Ensuring diversity of farming and food products 
within the European Union is considered equally important by an  
absolute majority.  

•  The amount of aid awarded to farmers is deemed adequate by 45%, 
'too little' by 26 % (and 'too high' by 13%). For them, this support 
amount is justified by the fact that farmers not only guarantee the 
food supply but also ensure the protection of the environment 

•  91% (+4% compared to 2009) regard important linking the aid to 
farmers to environmentally-friendly farming practices ('greening') 

Source: SPECIAL EUROBAROMETER 410, “Europeans, Agriculture and the CAP”, 
2014  



An emerging segment of consumers: the so-
called LHOAS (Life Style Of Health and 
Sustainability) 

Localism 
Solidarity 
(public goods) 

Direct sales 

Some examples: 
•  Farmers market (O.F. also) 
•  Purchasing solidarity groups (O.F. and F.T. also)  
•  Shops and markets selling only of local food (O.F. also) 
•  Fresh milk automatic dispensers (O.F. also) 
•  “pick up your… (berry)”,  “rent a tree… (nuts”), “buy an … 

(animal)” associated to  agro-tourism” (O.F. also) 

O.F.: organic food 
F.T.: fair trade products 

Also some 
contradictions 



Private 
goods (with 
market 
prices) 

Public good 
(P&S without 
market 
prices) 

Wood NWFP Soil protection, 
Landscape, 
Tourism, 

Biodiversity, 
Carbon 

sequestration, 
water supply, 

… 
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A changing structure of forest P&S 
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The old approach 

Wake theory: “the growth of biomass is a primary 
value to be properly managed, whilst all other 
functions are secondary values, depending on 
the former” 





Ustable 
market/income 

Schelhaas, 2008 
Unstable, 
vulnerable 

forests  

Higher costs to 
provide environmental 

services 



Some examples of non 
wood P&S 
-  Mass products 
-  Specialized products and services 





Which marketing mix? 

-  Products: quality assurance, stadardisation. 

-  Place: logistic (JiT), packaging 

-  Price: cost minimization 
-  Promotion 

-  Political power 

-  Public support/participation 

4 Ps 

+ 

2P 



Which marketing mix? 
-  Products: quality assurance, certification, 
packaging, links with a territory or/and a local tradition. 
-  Place 
-  Price: selling system 

-  Promotion: local association, e-marketing 

-  Political power 
-  Public support/participation 

4 Ps 

+ 

2P 



http://www.dallavalle.fi 

Mushrooms 



Mushrooms  
and truffles 

Aromatic and medicinal herbs 



EC Mark of 
origin 

Production 
areas 

Type of 
permit 

Growing rate 



>> TESSERINO VERDE 
Comunalie di Gotra, Buzzò, Albareto, Boschetto, Groppo, Tombeto e Montegroppo in Comune di Albareto. 

Verranno rilasciati tesserini di colore verde con le seguenti caratteristiche: 

* giornaliero (valido per il giorno indicato nel tesserino) : 

costo: Euro 15,00 per i non residenti in Comune di Albareto; Euro 6,00 per i residenti nel Comune di 
Albareto nonché per i proprietari, ed affittuari con contratto almeno annuale, di seconde case nelle 
frazioni delle Comunalie ; 

* semestrale (valido comunque non oltre il 15.11.2003): 

costo: Euro 150,00 per i non residenti nei Comuni di Albareto Euro 67,00 per i residenti nel Comune di 
Albereto nonché per i proprietari, ed affittuari con contratto almeno annuale, di seconde case nelle 
frazioni delle Comunalie 

Modalità di accesso: i tesserini saranno vidimati , nel punto di vendita, con il timbro della Comunalia di 
accesso, da personale incaricato dal Consiglio di Amministrazione. 

Tale tesserino darà diritto all’accesso ad un’unica Comunalia, pur consentendo di percorrere a piedi e di 
esercitare la raccolta nel territorio di tutte le Comunalie facenti parte dell’area B) . 

In considerazione dell’antica consuetudine di reciprocità fra le Comunalie confinanti di S.Vincenzo-Rovinaglia 
in Comune di Borgotaro e Gotra, Buzzò e Albareto in Comune di Albareto è consentito agli utenti lo 
sconfinamento; 

Per evitare un eccesso di carico giornaliero di cercatori con effetti negativi sulla capacità di rigenerazione 
dell’ecosistema, viene stabilito un numero massimo giornaliero di persone a cui consentire l’accesso come a 
seguito specificato: 

Comunalie di Gotra e Buzzò n.100 
Comunalia di Albareto n.700 
Comunalie di Boschetto e Tombeto n.120 
Comunalia di Groppo n.100 
Comunalia di Montegroppo n.200 

Giorni e orario di raccolta : martedì, sabato e domenica; la raccolta può essere effettuata a partire da un’ora 
prima della levata del sole, mentre l’uscita dall’area B) deve avvenire entro e non oltre le ore 15. 

Quantitativi: non oltre 3 Kg . 

Daily permit: 15 Euro 
(for 3 kg max) 



Truffles 



A changing market: EU NWFP 
production compared to round wood 
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Annual NWFP Value / Annual value of Industrial Roundwood [%] 

Source: Forest Europe 2011, modif. (year 2007) 



www.jungleadventure.it  /   www.sellaneveaparco.it  



Adventure parks 



Forest sports:  
•  Mountain biking 
•  Horse and mule riding 
•  Orienteering 
•  Survival camps 
•  Archery 
•  Trial 
•  Skyrunning  
•  Tree climbing  
…. 



http://www.provincia.bz.it/foreste/azienda-provinciale/funes.asp 

Forest services and tracks for disables people 



Concerts of classical, 
ethnic, etc. music by 
famous national and 
international artists 
organized in July and 
august in the Trentino 
region. 

www.isuonidelledolomiti.it 



Forest art exhibitions 



Arte Sella  
(www.artesella.it)  
> 100,000 visitors/yr 



The Poets’ Forest 
130 ha forest 
12 km walking paths 
700 poems 
260 poets 
Dolcè (Verona) 
www.boscodeipoeti.it 



http://www.selviturismo.com 

Forest 
therapy 



Thematic parks:  
Eselabenteuer (Austria) 

Source: Wiesinger, 
2009 



Bruno’s Bogenparcours (Austria) 

Source: Wiesinger, 2009 



Wildpark Buchenberg (Austria) 

Source: Wiesinger, 2009 



Since the ’50 in DK  
(Ms Flautau’ first 

“Wood 
Kindergarten”) 

15 in CH 

Forest 
schools and 
kindergarten 



Povo (TN) 
www.asilonelbosco.it  

Forest schools 
and 
kindergarten 



Baumkronenweg e Baumhotel (A) 

Source: 
Wiesinger, 2009 

Hotels and restaurants 



La Suite sulla Quercia (Bolsena Lake). 

Tree houses 
and tree-hotels 



Ecological burial 



. 

Sometimes good links with a local 
natural resources, but often: 
•  problems of seasonality 
•  isolated initiatives: no relevant impacts 

on the local economy 
•  specialized use of the forest resources 

(limited multi-functionality)  



Management challenges 



Mushroom in Borgotaro: much more than a 
commodity or recreational service  
= a component of a larger network based on 
the concept of “territory” 

Networking 



Enterprises: 62 (in 2008) 
15  Agritourisms/ Farm businesses 
12  Hotels/Guest quarters 
8  Bed&Breakfasts/Inns/Hostels 
9  Cheese, sausage and wine growing and producing factories  
2  Didactic farms 
3  Museums/Private collections 
30  Restaurants/Porterhouses 
26  Typical products sellers 

Imago product: 
PGI Borgotaro 
Boletus 



Road, trail, path… the tools for connecting different 
economic actors 

Google search hits 

Strada della castagna Chestnut road 35,200 

Strada del tartufo Trufle road 361,000 

Strada del fungo Mushroom road 265,000 

Strada del porcino Porcino road 58,900 

Strada del marrone Marron road 78,400 



Elements for a territorial marketing strategy 
based on forest resources 

•  Genus loci  identification (competitive advantage and 
“brand” of the region-territory) 
  NWFP are frequently used in branding 



A NTFP as imago product 
for presenting a territory 

•  Traditional local products 
•  “Green” products 
•  “Slow food” culture 



Fairs, exhibitions, … 
Chestnut: networking 

… restoring old building … 
… research:   

•  diseases, cultivation, graft and 
crown care 
•  recovering of old chestnut 
orchards and transformation of 
chestnut coppice 
•  harvesting techniques 



…Sharing the experiences: a 
network of local municipalities 
(the Italian Associazione 
Nazionale Città del Castagno)  

…museums,  



http://www.wanderhoteleuropa.com/it/wandern/angebot_05.html 

Törggelen holydays in South 
Tyrol: B&B in Sept-Oct;  target: 
retired German speaking 
people):  
  marron picking  roasted + 
  walnuts + 
  vino novello +  
  speck  



Elements for a territorial marketing strategy 
based on forest resources 

•  Genus loci  identification (competitive advantage and 
“brand” of the region-territory) 
  NWFP are frequently used in branding 

•  Product =  activities (a concert in the forest, an organized vist, …) + 
                     services (B&B, resturants, trasport, …) + 

       communication 
•  Program: a set of 

–  “ordinary”, day-by-day (week-by-week) activities  +  
–  Large single events  (night walk in a forest, concert, fresh musroom 

exibition, …) 



Networking 

•  Network creation: to coordinated a diverse set of 
products and a diverse set of economic actors 
–  Structural organization of the network (the “roads-route”, 

“trial”, “path” …); the network can be: 
•  The attraction per se (a mountain-bikers circuit, an horse riding path, …) or 
•  The mean for connecting other activities 



Networking 

•  Network creation: to coordinated a diverse set of 
products and a diverse set of economic actors 
–  Structural organization of the network (the “roads-route”, 

“trial”, “path” …); the network can be: 
•  The attraction per se (a mountain-bikers circuit, an horse riding path, …) or 
•  The mean for connecting other activities 

–  Regular (weekly, monthly) time schedule definition 
–  Seasonal tourist package development (regular 

activities, “roads”, events, schedule, communication, …)    



Dimensions of social capital 
(Nahapiet & Goshal, 1998) 
•  Structural dimension  value chain organization 

–  Networks & configuration 

•  Cognitive dimension  shared vision 
–  Shared language & codes 
–  Shared narratives 

•  Rational dimension 
–  Trust values 
–  Norms  
–  Obligations 



An example: the village of Grumes 
(Trento Province - I) 
450 inhabitant; 22 associations 



A  systemic approach: large 
unique events + weekly events 
-  morning/afternoon/night 
-  with/without payment 
-  different clients (children, 

adults, retired person, …) 

A walk in the forest with an herbalist 

A play in the forest with the mushrooms 

Nordic walking in the forest 



Conclusions 



Two paradoxes in the governance of the  
forest resources for rural development 

A paradox connected to the targets of policy action: 

•  The increasing importance of the non-market 
component of the forestry economy (from an economy 
based on wood and other commodities to a an economy based on 
services) 

•  The key-idea of of nature-based economy (“Bio-
economy”*) and “green economy”, where forestry, 
producing raw materials  together with agriculture, 
fishery, food and biotechnology should be the engine of 
the growth 

(*) Innovating for Sustainable Growth: A Bioeconomy for Europe. Brussels, 13.2.2012 
COM(2012) 60 final. 



A paradox connected to the instruments of policy action 
(“stick” vs. “carrots” and “sermons”): 

•  we stress the need to enhance the use of voluntary, 
market-based mechanisms, also to actively involve civil 
society in the management of natural resources … 

• … but we tend to increase the use of regulative policy 
tools both for the forest resources (Natura 2000, 
greening obligations, DD of the EU-TR, VPA licence, …) 
and for people (immigration quota, police control of illegal 
emigration, …)  



•  “Soft” tools like PES require a proactive 
public administration open to partnership, 
negotiation, innovative attitude in sharing 
responsibilities, costs and benefits, …   

…  an active partnership public-
private actors in rural 
development …  


