11/6/18

IV Congresso Nazionale di Selvicoltura
Accademia ltaliana di Scienze Forestali, Regione Piemonte, Universita degli Studi di Torino
Sessione 14 “Politiche e istituzioni forestali”, 6 novembre 2019

Impact investments, business accelerators and

social innovation programs in the primary sector:
experiences from ECOSTAR and SIMRA projects

Mauro Masiero?, Lucio Brotto?, Catie Burlando?, Riccardo Da Re?, Alessandro Leonardi2,
Davide Pettenella’, Elena Pisani?, Laura Secco?, Kamini Vicentini2

1: Dipart. TESAF, Universita di Padova
2: ETIFOR Srl, spin-off del’'Universita di Padova

TESAF mompnms, O 5 -

Impact investments

ECOSTAR and SIMRA projects
Incubators and accelerators
Final remarks

N~

TESAF s, S -




11/6/18

A raising
awareness on
job creation in
new forest
activities

TZSAF s

+ e A

ECOSTAR
& NATURAL TALENTS

STATE OF EUROPEAN MARKETS 2017 STATE OF EUROPEAN MARKETS 2017 STATE OF EUROPEAN MARKETS 2017
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Development new markets in the forest
sector: 2 main constraints

- Capitals

» Entrepreneurship (business competence)
* Land

Public support

Legislative framework
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*ESG = Environmental, Social and Governance
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Impact investments = investments
made into companies with the intention
to generate social and environmental
impact alongside a financial return: is a

combination of invertors’ financial
objectives with their concern about
Environmental, Social and
Governance (ESG) issues
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Growth of Impact investing (in broad sense) by Region
2014-2016

Growth Compound

over Annual

Region 2014 2016 period Growth Rate
. Europe $10,775 $ 12,040 11.7% 5.7%
United States $ 6572 $ 8723 32.7% 15.2%
Canada $ 729 $ 1,086 49.0% 22.0%
Australia/New Zealand $ 148 $ 516 247.5% 86.4%
Asia ex Japan $ 45 $ 52 15.7% 7.6%
Japan $ 7 $ 474 6689.6% 724.0%
Total $ 18,276 $ 22,890 25.2% 11.9%

TESAF novaiee,

Proportion of SRI Relative to Total Managed Assets > 26%
(Europe = 53%)

Source: Global Sustainable Investment Alliance (GSIA)
2016 Global Sustainable Investment Review
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ECOSTAR Erasmus+ KA project: the
partnership

Manchester University
&
RICARDO Energy and

environment
Ecosystem , University
Marketplace / of Brasov,
3
&
Fledge, the ~ Forest
conscious Design
company
accelerator
UP Madrid University of Padova,
& &
NepCon ETIFOR
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1st step
Training Needs Assessment in EU

Entrepreneurship gaps in 14 forestry departments:

* Evaluation of university commitment to
entrepreneurship education: medium-low

+  80% of respondents consider that entrepreneurship
could be a useful field of study within their university
curriculum

*  27% with specific courses made available by their
university (12% within their faculty/school)
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TRAINING NEEDS ASSESSMENT
AMONG EU FOREST
AND ENVIRONMENTAL
UNIVERSITY DEPARTMENTS

More info at:

A study and
gaps in university education

www.ecostarhub.com/reports/
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2nd step: an e-course

aimed at guiding students and professionals to acquire high level
entrepreneurial skills by working with private sector, to convert innovative
ideas into successful business plag for impact investments, in the field of

natural resources 7 ECOSTAR
&S NATURAL TALENTS

RSE
E-LEARNING COURE L

ECOSYSTEM SERVICES AND PRODUCTS:

FROM IDEAS TO BUSINESS

The first international course that helps you value nature!

An online course providing continuous interaction with top international

professors, experts and company directors specialized in the fields of forestry and

ecosystem services and products.

The course guides you to create innovative business ideas in the following sectors:

i * natural capital + payment for ecosystem services
https://www.ecostarhub.com/ . economic evaluation - forest certification
« sustainable investments « carbon market
+ wild forest products + ecotourism
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* 4 partner Universities

* UNIPD, ltaly
* Madrid, Spain

* Brasov, Romania

* Manchester, UK

* 15 e-moderators (1 coordinator, 1
assistant coordinator, lecturers: initially trained

for consistency in

* 150 learning hours/student (30 direct
online interaction with e-moderators/lecturers)

* 6to 7.5 ECTS

* 5 online e-modules + assignments
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TRAINING COURSE
the approaCh) Ecosystem services and
plo::cll: from ideas to

TRAINING
STRUCTURE,
DESCRIPTION AND
GUIDELINES

Luse Bromo

E-learning course - Ecosystem services and products: from ideas fo business. Program and timetable 2017-2018 (6-8 ECTS)

Module title | Fxpected leaming cutcomes Tdesscns Mocaity & B
1: Are you * Noode platormn 11 Lu;:’v::-wv:mmh:wn'\‘ Web surfing 1 woek DEVELOPER
BOOVMION | o understand course structre | 1.2 Have you ever seen nnovason and Nonday 1610 2 Raly (Lwcko & Com)
Triendiy? o SO0 W o felows envepreneuwrshio? Friday 2010 ELECTURER
3 Spain + 3 aly
E + Undorsand roguisiory | 21 Faow b become an erinprenewr Geineon, ege, | Wes suirg andiew | Tweex | DEVELGRER
hp « Comgretend - - -
e "1 Evaluation of participants’ performance:
¥ M| o by corcnes 25% active online participation
ovarvew of vokmtay, 25% mid term evaluation
reguonal and domesic . . .
v oot i i B 50% final examination
'ﬁ:‘.. loam from best
business v
& Let's * Examing two selecied 51 Bector nnowvations and Yends Growp work 2 woehs DEVELOPER S E.
1opics among e § 52 Drak busness idos (B5) Monday 2011 LECTURER
53 SWOT analyss (8P) Feday 112 Thaly»TUK+1
Deveien & tushhass kiea Choose 2 (77) topios: 1) nenural capital 2) economic 1 Spain
evaluaton 1) wid forest products 4) investments 5)
mﬂmnmnwwﬂ

€ Final Examinaticn

£ InGvicul ERNgment: GvelopmBnt of DUSNESS (I 1008 USIg e CANVAS | 2 weeks, Mondey /12, Frdsy 1012

madel (1000 words) (B8P)

et Ndocs google Comidrawingaia) 02mO2 Ot CalmNeP 25X CNOWAINGrhE
baYg TOVWNAAY Nspecrive_web

RESULTS OF FINAL EXAMINATION
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| COURSE EVALUATION BY STUDENTS |

UNIPD & UPM give marks & comments on assignment 10 students (Inthedes | Evauaes by ELECTURERS 1 aay + 1 Span
)
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Participants:

* 171 involved participants & lecturers

* 156 enrolled participants
- 67% students formally enrolled in a University (BS, MSc and PhD)
- 33% non students (e.g., entrepreneurs)

» 135 active participants

» 69 participants who completed the e-course (51.1 %)

* 26 nationalities (9 EU countries)

Level of satisfaction (anonymous evaluation form):

* 93% of participants are satisfied, the e-course met their
expectations

» 78% of participants think there is not much duplication/repetition
of contents with other courses
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L oNING COURSE. First edition
I Oct-Dec 2017
ECOSYSTEM SERVICES AND PRODUCTS: EEIOR-E-11alaleWale]V]¢S
FROM IDEAS TO BUSINESS (40 hours of e-modules)

The first international course that helps you value nature!

An online course providing continuous interaction with top international

professors, experts and company directors specialized in the fields of forestry and .

ecosystem services and products Second ed |t|on

The course guides you to create innovative business ideas in the following sectors FEb 20 1 9

* natural capital . ;f)ayment forr ecosystem services

. | . . .

ustanable mvestments - carbonmarket Registration open
+ wild forest products * ecotourism oct 201 8

www.ecostarhub.com/e-learning-course/
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©.,2= social Innovation in
Marginalised Rural Areas

Objectives

SIMRA's overarching objective is to fill the significant knowledge gap in understanding and enhancing
social innovation in marginalised rural areas by advancing the state-of-the-art in social innovation and
connected governance mechanisms in agriculture and forestry sectors and in rural development in
general, This objective will be achieved by blending diverse theoretical positions into a coherent
explanation of spatial variability of social innovation, encompassing its empirical diversity (complexities

reloping improved knowledge

and various dimensions), co-constructing a novel evaluative toolkit, and de

collaborations, especially in marginalised rural areas across the EU,

http://www.simra-h2020.eu/
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3rd step: the Nature Accelerator

Business idea

Hackathon I% Start up N ~ Incubator
(logistic, technical assistance, ...)

2-3 years (mortality of 50-70%)

Hackathon Start up Accelerator
(partners, seed money, ...)

o
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Example
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= 4 G CONTACT US
/ | Fle(jge ABOUT  APPLY.  LOCATIONS  FLEDGUNGS  OMSTAGESTORSs  ».0G -

FLEDGE

CONSCIOUS COMPANY ACCELERATORS

work of conscious company accelerators and investment funds

ale

ate impactful companies and co-¢

wgh intense,

short programs filled with education, guidance, and a massive amount of mentorship.
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Example

o

H-FARM

H-FARM Food Accelerator

hip with C1<

-
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3rd step: the Nature Accelerator

22 ECOSTAR i oo s
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Stories Contacts

THE NATURE-
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University of Padova incubator

No organization can thrive without innovation
Without knowledge, there can be no innovatien

CONTRACT RESEARCH INNOVATION
Unisreant expict the ki, resserces and (3B Of Uy CONSULTING

IP AND PATENT

www.unismart.it/en/

The Nature-Accelerator selects and
invests in early-stage impactful startups
that are developing innovative and
sustainable solutions

o o ©

Agriculture Forestry Natural Ecotourism
Resource
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Scouting

Dec 2017 — 15" March 2018

250+ applicant from 49+ countries

15t-30t March 2018
66 shortlisted and interviewed

16™ April 2018

8 start-ups selected '
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startups and their
start-uppers

Intensive training
8 weeks (June/July 2018)

W1: Hack
your business
model

W2: Market W3:

Analysis Marketin g W4 Fundmg

W6: Corporate
culture and
communication

WP7: Pitch
preparation

WS5: Financial
Planning

WS8: Demoday
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Final-event

Demo day
Pitches to
potential

investors
(19t July)

170
participants
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Some final remarks
+ All start-ups (but 1) approached by investors
willing to invest on them

* Follow-up activities and further developments
already going on (company developments, new
project proposals...)

* New online training program from Feb. 2019

* The Nature accelerator to become a permanent
program for nature-based initiatives
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.2~ social Innovation in SIPARTE, the first rural Hackathon in Italy!
Marginalised Rural Areas

What's the perfect recipe for a successful Rural Hackathon? Here are the secrets to a memorable
experience: the Rural Hackathon “Siparte’, held on the 4" and 5 October 2018 in Feltre (northeastern
Italy).
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+ Still great emphasis on provisioning services by
policy makers, academia and forest institutions

+ Several examples of niche, very innovative cultural
services, rarely the outcomes of formal educational
programs run by the forest schools

* To promote these services we need to integrate our
curricula with topics related to entrepreneurship
creation - a new role of public institutions as
partners, facilitators, promoters, ... with a set of new
tools that can create jobs and smart opportunities for the
sustainable development of forest resources...
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...but public
institutions are not
always open and
reactive to a rapidly
changing world

@anksi We are
too buSy

Presentation available on the web. Search for “pettenella”
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